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Software Maintenance Self Assessment
Purpose

This template provides a worksheet for assessing the current state of the software maintenance discipline.  
Worksheet
The form below is a quick way of self-assessing specific problem areas in software maintenance. The higher the number of “No” or “Unknown” answers, the greater the need to focus efforts on improving the management and execution of software maintenance.
	Area
	Questions
	Answers

	Maintenance Costs,  Risks & Pervasiveness
	Do you know how much was spent on software maintenance in the last year?
	· Yes

· No

· Unknown

	
	Do you know what percentage of the development budget was spent on maintenance?
	· Yes

· No

· Unknown

	
	Are you happy with the percentage of budget spent on software maintenance?
	· Yes

· No

· Unknown

	
	Are your business partners satisfied with the maintenance costs?
	· Yes

· No

· Unknown

	
	Have you experienced business downtime due to application software failures?
	· Yes

· No

· Unknown

	
	Do you know which applications are considered mission critical?
	· Yes

· No

· Unknown

	Defined Maintenance Process
	Do you have a defined maintenance process?
	· Yes

· No

· Unknown

	
	Do you have a defined set of activities to transition software from the development project into the maintenance environment?
	· Yes

· No

· Unknown

	
	Do you have a defined approach for deciding when to maintain, replace, or retire a software application?
	· Yes

· No

· Unknown

	
	Do you have a defined approach for monitoring the performance and general health of the software application?
	· Yes

· No

· Unknown

	Controlled Maintenance Process
	Is the defined process followed?
	· Yes

· No

· Unknown

	
	Do practitioners have and follow best practices during maintenance?
	· Yes

· No

· Unknown

	
	Do you have the necessary test environment and configuration management tools to perform software maintenance?
	· Yes

· No

· Unknown

	Measurement System
	Do you have service-level agreements for your software maintenance?
	· Yes

· No

· Unknown

	
	Do you have defined metrics for software maintenance?
	· Yes

· No

· Unknown

	
	Do you monitor and measure software maintenance activities based on defined metrics?
	· Yes

· No

· Unknown

	People
	Do you have people with the necessary skills to perform software maintenance?
	· Yes

· No

· Unknown

	
	Do you have a training and professional development strategy for people performing software maintenance?
	· Yes

· No

· Unknown

	
	Do you have a strategy for managing commonly held negative beliefs about working in software maintenance?
	· Yes

· No

· Unknown

	
	Is your staff happy to work on software maintenance?
	· Yes

· No

· Unknown
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