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Software Development Policy
Introduction: How to Use This Template
Adoption of standards maximizes the software development process by ensuring that all developers are working with the same methods and towards the same quality goals. Key standards range from development platforms and tools through to testing procedures. A Software Development Policy serves as a critical, central reference manual for all development operations. 
To use this template, customize all text in dark grey to your enterprise needs. When finished, delete this Introduction and convert all remaining text to black. 
Purpose

The purpose of this policy is to establish guidelines for software development at [company name]. This policy will better allow [company name] to standardize the software development, resulting in better resource utilization, a more consistent outcome, and a higher quality software product delivered to end users.

Scope

All software developed by employees of [company name] using [company name]’s resources is the property of [company name]. This also includes all software developed using personal resources that was commissioned by [company name]. This policy covers software development for the following types of applications:

· Internal accounting management software.

· Windows-based productivity suite add-ons for Word, Excel, etc.

· [Insert other applications types]

· [Insert other applications types]

· [Insert other applications types]


Development Languages

The following programming, scripting, and [insert other types of languages here e.g. visual] languages can be used for software development

· [Insert language here. Include the language’s flavor, e.g. GNU C++ or Visual C++ instead of just C++]
· [Insert language here. Include the language’s flavor, e.g. GNU C++ or Visual C++ instead of just C++]
· [Insert language here. Include the language’s flavor, e.g. GNU C++ or Visual C++ instead of just C++]


The Coding Standard

The coding standard for the software development is as follows:

[Insert the standard here or provide a link to the standard. If more than one policy, then provide them as separate documents.]
The Development Environment

The following integrated development environments (IDEs) should be used for all software development projects. In situations where development is being done using personal resources, a compatible IDE must be used that does not negatively impact or hinder the development process in any way. 

1. [Insert name of IDE here]
2. [Insert name of IDE here]

3. [Insert name of IDE here]


Reuse Policy

Software reuse encompasses more than just source code. This enterprise considers the following software artifacts as candidates for reuse:

1. Project Plans. 

2. Cost Estimates. 

3. Architecture. 

4. Requirements Models and Specifications. 

5. Designs. 

6. Source Code. 

7. User and Technical Documentation.

8. Human Interfaces. 

9. Data. 

10. Test Cases. 

Reusable Asset Specification Policy

This enterprise adheres to the Reusable Asset Specification Policy accepted by the Object Management Group. This policy can be obtained at: http://www.omg.org/technology/documents/formal/ras.htm. 
Modeling Techniques

All software requirements and design should be done using the following modeling technique(s):

· [Identify the technique to use. If necessary, indicate if more than one technique can be used and then under what conditions e.g. OMT for legacy application maintenance, UML for new applications.]

All data design should be done using the following modeling technique(s):

· [Insert technique here]

· [Insert technique here]


Software Testing Tools and Techniques

The following software testing tools and techniques must be used:

	Software Testing Technique
	Software Testing Tool(s)

	Requirements Testing
	Rational 

	[Insert testing technique]
	[Insert the corresponding testing tool]


Portability

The following application components must be portable between [insert initial development platform] and [insert list of platforms to port be ported to] platform(s):

· [Insert application components here e.g. language, modules, classes, etc.]

· [Insert application components here e.g. language, modules, classes, etc.]

Licensing

Software developed for [company name] should be licensed using the [insert type of license here]. A copy of the license is available for viewing at [insert license location].
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